Gregori Athletic Booster Club

DRAFT

www.GABCjags.com

Monthly meeting notes
May 18, 2026 @ 6:30 PM
Gregori Library

I. Call to order at 6:39 PM by Julie Diaz

II. Attendance/Introductions

I1I.

IV.

See Attached Attendance Sheet

Motion to Approve April 2026 General Meeting Minutes
Moved: Ruth Des Roches  2nd: Tina Akers-Porter
Pass: All Reject: None Abstain: None

Motion to Approve 2025-2026 Year to Date Financials
Moved: Rachael Ferguson 2nd: Evangelina Paoluccio
Pass: All Reject: None  Abstain: None
Notes on Financials:

Boosters distributed $71,000 so far this school year. $100,000 had been budgeted.
Several of the coaches are working on utilizing their budgets now before the end of the

school year.

Some of the sports have incentive funds listed in their budgets - this is the where the

credit is shown for concessions volunteering.

Old Business
1) Fireworks Booth — June 29" to July 4" this year

= A spreadsheet has been sent out to all the coaches to sign-up for their time

slots.

= Once this is complete, it will be pushed out via Sign-Up.com and will also

ask that the link to the sign-up be sent out via Parent Square.

=  Wrestling has confirmed that they will be there for set-up again this year.

2) New Wraps and Graphics for the Jag Trailer and Golf Carts

= The wraps for both Boosters Golf Carts and the Jag trailer have been

completed. They both turned out great and look really sharp.

= Tablecloths and Pop-Up tents with Boosters logo have also been received.
= The Jag Trailer and the Pop-ups will be used at the fireworks booth this

year.

= Pop-Ups will also be used at Visitor Concessions during football season
when it is very hot and the sun beats down on the booth and the metal

counters.
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3) GABC Scholarship Updates -

VI.  New Business

9 Scholarship applications were received. The Committee has selected 8
applicants to receive scholarships.

This year a maximum of $10,000 was budgeted for scholarships, which is
an increase from the $4,500 last year, and the Committee decided to award
$10,000 between the 8 students in several different denominations.

The Scholarship application listed a requirement for 8 volunteer hours by
the student or parent, however there was not a way to verify fulfillment of
this requirement, so it was not enforced. Future years will have this
requirement, and we will have a way to track.

Scholarships will be presented tomorrow night at Senior Awards night in
the MPR.

Question - Why scholarship funds can only be used to pay the schools
directly and the students cannot receive the funds?

Answer: It is a requirement of the Boosters non-profit status that funds do
not go directly to students, but Boosters can pay for things for students.
Question - What are the requirements of the Scholarship?

Answer: Requirements were reviewed, and they are also listed on the
application and on the Boosters website.

1) Upcommg GABC Board Elections for 2026/27 School Year —

Ruth will be the Membership Chair for the upcoming school year.
President, Secretary, Concessions Chair and Committee are open
positions.

President and Secretary Board Positions are finishing their 2-year term this
year. Boosters must have 3 Board positions filled to continue.
Nomination forms have gone out through ParentSquare

In addition to the Board positions, there are many additional volunteers
needed to run different programs like concessions, fireworks, crab feed,
etc.

Help will be needed at CLAW, which will be the last week of July. Last
year Membership sales were heavy at CLAW and the last year’s total
memberships sales were $14k in comparison to the $4-5k in previous
years.

2) 2026-2027 School Year Boosters Budget — Will be very similar to this year’s
budget and will be presented at the August meeting.

3) Girls Tennis Request - Requesting an additional $1,500 beyond what is
currently in the budget to purchase uniforms.

Motion: To approve Girl’s Tennis going $1,500 over their current
budget to order uniforms.

Moved: Evangelina Paoluccio 2nd: Rachael Ferguson

Pass: All Reject: None Abstain: None
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4) Calendar of Upcoming Events —

= 5/21/2026 Incoming Freshman and AAU Summer Sports Night
Boosters will have coverage to talk about Boosters and membership

= 5/28/2026 - Graduation - Boosters does not have any responsibilities

= 7/28 for 10" and 11" Grade and 7/29 for 9" and 12 Grade - CLAW
Boosters will have a table to provide membership information and be able
to take sign-ups and make membership cards on-site.

= 8/21/2026 - Football Scrimmage at Gregori vs. Escalon
Boosters will run concessions and is responsible for providing food to the
football players. Did choice of hot dog or pizza slice last year.

= Homecoming and Senior Nights are shown on the schedule this year - will
need to verify that the schedules are final.

=  Will also check on Kingsman Night, so that additional food can be
planned for that game.

VII.  Open Forum

1) Discussion on having more communication between Boosters and Parents for each
sport. Would like to look into if Boosters can be added to the GroupMe or whatever
platform each sport is using.
GABC By-Laws also state that coaches are to have a parent representative at
Boosters.

2) Question regarding Date of Crab Feed for 20277
Answer: March 20, 2027, which is the Saturday when Spring Break starts. Location
will be at same hall on Oakdale Road.

3) Question regarding how many hours each sport is required to contribute for Fireworks
Booth?
Answer: Depends on the size of the team and how many levels they have.

(Next Meeting — Monday August 24™, 2026, at 6:30 pm in the Library)

Meeting adjourned: 7:31 PM
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